BIND COMPUTE

A New Class of Computer

Computational Matter - Fixed Fabric - Certified Action

Pre-Seed — $1M

Computers for machines that persist, adapt, and act.



The Company in One Breath

What ordinary computers do What Bind does differently

Ordinary computers run programs or large AI models. State disappears Bind's real "stuff" is certified working material: named pieces of
when the process stops. Intelligence lives in software sitting on a chip—

organization that have to earn their place, stay on record when the
not in the computer substrate itself.

process stops, load cleanly onto the hardware, and only affect the
physical world when authority checks out.

(J We are building the computer—not another model that rents someone else's chips.



What's Broken

What fails for real machines — Today

App / Process State Giant Al Models

Gone when the program stops. Machines cannot persist organization Get bigger by needing bigger chips or more chips. Scaling is a

across restarts or task changes. hardware problem, not an intelligence problem.

"Smart" Machines Updates & Combinations

The smarts live in software sitting on a chip, not in the computer Often held together by policy and hope. A failed update can leave the
substrate itself. Intelligence is not native to the machine. machine half-broken with no clean recovery path.

Robots, aircraft, vehicles, and factory systems need a computer that keeps its organization, refuses bad combinations, and only acts when that is

explicitly allowed.



Certified Working
Material

Bind's permanent material is not a normal file and not a pile of
model weights.

Each piece is:
1 Named

Every piece of organization carries a distinct, tracked
identity.
2 Tracked over time

Provenance and history are part of the record—not an
afterthought .

3 Tested before acceptance

Only accepted after a real test: does it change outcomes
when allowed to act versus when blocked?

Before any physical action

Before it can move anything in the world, the system checks that:

« The action matches the material loaded
o The safety isolation is in force

o What the sensors just saw is consistent

Authority must check out. There are no exceptions.




How the Computer Runs
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e If the machine is missing a capability, it can search for new working material, test it, store it, and load
it. The world updates the computer. The computer updates the world.

e Bad loads are refused. The live machine is not left half-broken.



Three Kinds of Size (Important)

Most AI hardware grows by stuffing more model weights onto bigger silicon. Bind separates the three dimensions of scale.

Kind of Size What It Means Chip-Limited? Bind's Approach
What it can name How many distinct pieces it can refer to No Grows without
chip change
What it can keep How much certified material stays on permanent record No Grows without
chip change
What it can run right now What fits on the hardware at this moment Yes — that is the Fixed host;
chip material scales

(J Bind grows the library of certified organization without always changing the chip. The hardware is the host. The material is what scales.



What Machines This Is For

Bind is for machines that must keep going and act in the real world—not for chat apps.

Robots Factory / Industrial Aerospace

Arms, mobile robots, factory systems that Long-running control where a failed update Systems that need clear state, clear

must keep organization across restarts and must not leave the machine half-broken. permission to act, and continuity under real
task changes. limits.

Vehicles Long-lived Embedded

Where sensing, decision, and action must stay one loop. Anything that outlives a single program run and cannot depend on the

cloud for its core behavior.

Not the focus How it ships

Chatbots - ads - generic cloud Al chips The customer attaches their machine (robot, vehicle, industrial system)

to a Bind computer—a full stateful system whose capabilities are

certified material loaded onto fixed hardware.




The Full Stack We Own

Layer What it does
Discovery Can propose and test new working material when a capability is missing
Testing & permanent record Only certified pieces become official
Load system Loads completely or refuses—live machine stays intact
Hardware fabric Fixed compute host; organization is loaded in
Body connection Physical action only when allowed
Same kind of ambition as companies that own the whole product stack. Different product: a complete stateful computer other machines plug

into.




What the Chip Is

The distinction that matters

Not a blank accelerator Conventional chip
This chip is not a blank accelerator waiting for a cloud model. It is the host of the Blank host. Intelligence arrives from the cloud. State is
live organization—the computer a robot, vehicle, or industrial system attaches to. ephemeral. The chip is interchangeable.

Software still exists Bind chip
Software still exists. The lasting intelligence is meant to live in the certified Host of live organization. Certified material and hardware are
material and the hardware together, as one system. one system. The machine is the computer.




What exists vs next

We do not mix "worked in software," "the chip files are real," and "it is running on a bench." Those are three different facts.

Layer What it is

Software rules Keeps organization, tests before accept, refuses a bad load, only
combines what still works together, only acts when allowed

Hardware host A frozen cell design. Larger hosts are copies of that cell. Finished files
exist that program real programmable chips

Board + body The same loop on a bench: load, isolate, act, restore, with sensors in
and motion out

e Proven — the computer's rules in software. The logic is real.
o Built — the hardware host as finished chip files. Not a drawing.

o Next — that same loop on a physical board with a simple body. That is what this round pays for.

Status

Working in real systems

Built — not on a board yet

This round



One hard result

Working alone is not the same as working together.

A piece can look fine by itself and break the machine when combined with others.
Bind only adds a piece if the combined system still holds. If not, it refuses—and the live machine stays as it was.

That is not a demo trick. That is how the computer is built.



Why this is a company

If we close the loop, customers are not buying "a model”.
They are buying a computer substrate they can attach real machines to—with capabilities that can be tested, stored, loaded, and authorized.
That supports:

o hardware + system software as product
o later packs of certified capability for specific industries

« Wwork with robot, aerospace, and industrial builders

The advantage is owning the full loop, not winning one online scoreboard.



Founder

About 20 months of independent work building one integrated system: certified working material, permanent record, load rules, hardware host, and the
closed loop.

The software path and the path to real programmable chips were built by the same person.
Failed tests, hard resets, kept only what survived.
System first. Story second.

Ashad Brooks
Founder & Systems Architect



The Ask - Pre-Seed $1M

We are raising $1M to run the same Bind loop on physical hardware and attach a simple body — not to start a new study.

Where the money goes (planning ranges, not quotes)

o ~50% — physical loop: boards, tools, a hardware person next to me, bring-up

e ~20% — founder runway, so I stay on the machine

e ~10% — form the company and protect the work so the computer can be owned
e« ~10% — simple body: sensors in, actuators out

« ~10% — hold. If the bench is cheaper than planned, this extends time and funds the first real machine we attach to

I do not have a factory quote because we are not buying a factory. Exact board and contractor costs lock in once we are raising. The round is sized to
close the loop with one technical seat next to me, and still have months left if the bench works.

Success: the same Bind loop running on physical hardware — not another software-only study.

If money is left over: more time, and attach Bind to one real machine class (robot, factory system, or vehicle). It does not start a custom-chip factory run.



Roadmap

1 Now 2 This round 3 Ifthe board holds
Software rules working. Hardware host The same loop on a real board, with a Attach to one real machine class.
exists as finished files for real simple body. Leftover funds: more time, and that first

programmable chips. attach.

Three steps. Not a twelve-chapter science project.



BIND COMPUTE

Computers for machines that persist,
adapt, and act.

Certified working material. Fixed hardware host. Authorized action. Full loop.

Pre-Seed — $1M
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